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KSC 


Priloha ΠῚ a 
Zprava 
o dodavkach specidlnich materidli z Ceskoslovenska na Kubu. 


Pii navstévé Ceskoslovenska v dubnu 1960 pozadal 5. Blas Roca, generalni 
_ taemik Lidové socialistické strany Kuby, ο dodani pottebné vystroje a vojenské 
-techniky kubanské revoluéni vladé. Koncem dubna bala tato prosba rozSifena o dal8i 
techniku doplikem, ktery predal v Praze piedstavitel kubanské vlady kapitan Pina. 
Vedle doddvek specidlni techniky bylo Ceskoslovensko ροζάδάηο o poskytnuti 
technické pomoci pf vycviku a pfipravé kadri kubanskych ozbrojenych sil. Z 
ceskoslovenské strany byla pfislibena plna podpora a dano uji8ténf o snaze vyhovét 
vyslovené Zadosti. 


Moznost dodavek specidlni techniky na Kubu, jakoz i poskytnuti technické 
pomoci bylo nékolikrate konzultovano se Sovétskym svazem, naposledy v bieznu 
1960. Sovétské vlad[a] k mozZnosti dodavek specidlni techniky zaujala kladné 
stanovisko a za uéelem dohodnuti spoleteného postupu vysiala do Prahy v dubnu a v 
kvétnu 1960 generala Sidorovice, ktery dodavky specialni techniky projednal s prvnim 
tajemnikem UV KSC a presidentem republiky s. A. Novotnym a naméstkem predsedy 
viady a predsedou Statni planovaci komise s. O. Siminkem. 


Ve dnech 11. az 14. kvétna 1960 konaly se v Praze zavéreéné rozhovory mezi 
sovétskou delegaci, vedenou s. generalem Sidorovigem s éeskoslovenskou stranou, za 
kterou ved] jednéni feditel MZO-HTS 5. Frantisek Mare’.'* B&hem jednani byly 
projednany nasledujici zasady uskutetnéni dodavek specialni techniky a poskytnuti 
technické pomoci kubanské revoluéni vladé: 


1. Rozsah dodavek: 


Dodavky specidlni techniky z Ceskoslovenska a ze Sovétského svazu pokryji 
prakticky vSechny poZadavky kubanské strany. 


Pro nedostatek Zadanych druhi nebude vsak moino na Kubu dodat 13 kust 
letounti typu Avia-14, 24 kust raketometi RM-130 s ndboji a 4 kusy rozhlasovych 
stanic s okruhem slySitelnosti 250 km. Zéasti bude moZno uspokojit poZadavek na 


 Vedouci HTS-MZO Frantigek Mare’ nastoupil do ¢ela Omnipolu na konci padesatych let. Jeho 
prichodem skon¢ila fada skandali (neschopnost predchoziho vedoucfho Antonina Podzimka, konflikty 
5. generalnim &tabem MNO,, ministrem vnitra Rudolfem Bardkem, wnik informacf o kontraktu s 
Egyptem ἃ zvlasté pak zadrzeni Ceskoslovenské lodi Lidice se zbranémi pro alZirské povstalce), které 
do té doby fungovanf hlavni technické spravy provazely. Po uréité dobé vystiidal Franti8ka Marege 
dalSi dlouholety vedouci HTS FrantiSek Langer. 


dodavku 7,62 mm stieliva pro samonabijeci puku vz. 52 a lehky kulomet vz. 52,9 
mm naboje pro samopal vz. 23/25 a letount L-60 ve spojovaci versi. Celkovy objem 
neuspokojenych pozadavku kubanské strany Cini piiblizné 150 mil. Kés. 


Z celkové hodnoty pozadavki, pfedlozenych kubanskou stranou, které 
dosahuji é4stky cca 1.016 mil. Kés, mize byt spoleéné Ceskoslovenskem a Sovétskym 
svazem dodano specialni techniky v hodnoté cca 866 mil. Kés a materidli civilniho 
charakteru v hodnoté 40 mil. Kés (v cendch bézn& dosahovanych na jinych 
kapitalistickych trzich) pri parité CIF kubdnsky pfistav. Z toho bude Ginit 
ceskoslovensky podil dodavek specidlni techniky 569 mil. Kés (tj. 66 %) a 7,9 mil. 
Kés (tj. 20 % u civilni techniky, zatimco sovétsky podil doddvek dosdhne u specidlni 
techniky Castky 297 mil. Kés (tj. 34 20) a ἃ materiali civilni povahy 32,4 mil. Kés (tj. 


BUY). 


Ceskoslovensko obdri za specialni techniku od Kuby ve smyslu dohody se 
sovétskymi pfedstaviteli 1/3 ceny CIF kubansky pfistav, tj. cca 190 mil. Kés, a od 
Sovétského svazu 15 % z ceny fco éeskoslovensko-sovétska hranice, tj. cca 77 mil. 
Κι ὅ5, takZe oproti kalkulované cené specialni techniky, 569 mil. K&s pti podmince CIF 
kubansky pfistav obdrzi CSR celkem cca 267 mil. Kés, tj. cca 47 % bézné 
dosahovanych cen specidlni techniky. Pfitom uspoti Ceskoslovensko za ndémoini 
dopravu, kterou bezuplatné provede Sovétsky svaz, cca 35 mil. Kés. 


Ve srovnani s bézné dosahovanymi cenami na kapitalistickych trzich 
predstavuje docilena thrada sice rozdil zhruba 267 mil. Kés, co% v&ak neni 
srovnatelné proto, Ze zde jde o techniku, pro kterou neni v Ceskoslovensku upotfebeni 
a v soucasné dobé je na jinych kapitalistickych trzich neprodejnd. Ve8kera specidlni 
technika, uvaZovana pro vyvoz na Kubu, pochazi z nadbyteénych z4sob ministerstva 
narodni obrany. 


Otazka dodani potiebného pottu munice bude patrné jednou ze zAkladnich 
otazek jednani s kubanskou stranou o dodavkach specidlni techniky vibec. Pozadavky 
kubanské strany na dodavku munice 7,62 mm a 9 mm neni mozno plné pokrvt ze 
zasob ministerstva a chybéjici mnoZstvi by bylo tteba vyrobit. Jestlize by mély byt 
potteby kubanské strany kryty alespoii 10 palebnimi praméry pro samonabijeci pusky, 
lehké kulomety a samopaly, bylo by nutno v Ceskoslovensku vyrobit nad dodavané 
mnozstvi 116 mil. kusi ndboji 7,62 mm a 150 mil. kusi ndboji 9 mm Parabelum. 
Naklady spojené s vyrobou tohoto mnoZstvi munice by éinily cca 130 mil. Kés v 
nakupnich cendch. Naproti tomu by éeskoslovenska strana v thraddch od Kuby a 
Sovétského svazu obdréela celkem 47 mil. Kés v exportnich cendch, aékoliv 
exportnihodnota této munice ini 100 mil. Kés v exportnich cenach pii parité CIF. Z 
toho plyne, Ze vyroba uvedeného mnoZstvi munice by byla pro éeskoslovenskou 
stranu krajné nevyhodna, protoZe by predstavovala ztratu 53 mil. Kés v exportni cené, 


hehledé k tomu, ze z obdrzenych thrad by nebyly kryty devizové naklady. Proto 
—zamysli éekoslovensk4 strana pti jednaénich s kubanskou stranou upozornit na 


okolnost, Ze nebude moZno zajistit dodavky munice ve vétSim rozsdhu, nez je 
navrhovano, a odkazat kubanskou stranu na nutnost urychlené vystavby muniéniho 
zavodu, ktery v souéasné dobé ministerstvo zahrani¢nfho obchodu - hlavni technickaé 
zprava, projednava. Soucasné éeskoslovenska strana upozorni kubanské predstavitele 
na velké potize, které by plynuly ze skladovani tak velkého mnoZstvi munice. V 
pripadé, ze by se éeskoslovenské strané nepodafilo piesvédéit kubanskou stranu o 
tiéelnosti navrhovaného feSeni, bylo by nutno dodatetné fe8it vyrobu νύξε uvedeného 


mnoZzstvi munice, jakoz i zptisob, jak zmengit ztraty, které pro éeskoslovenskou stranu 
by vyrobu munice vznikly. 


Obdobnym problémem, i kdyzZ ne tak ekonomicky tiZivym, je dodavka 
telefonnich tstteden TU-30 (10 kusi) a TU-20 (200 kust), které nelze v souéasné 
dobé obstarat ze z4sob ministerstva ndérodni obrany, a které by bylo rovn&% nutno 
vyrobit. 


Pri jednani bude tieba rovnéZ vpuzornit kubanskou stranu na okolnost, ze 
znacna ast dodavané specidlni techniky je druha kategorie, to znamena, Ze byly 
uskladnény, resp. pouzivany. Z toho divodu bylo se sovétskymi piedstaviteli 
dohodnuto, Ze bude poskytnuta 10 % sleva na materidly druhé kategorie z cen 
materiall prvé kategorie. 


Spolu s vétSinou dodavané specidlni techniky se uvazuje dodat rovnéz 
nahradni dily na tfiletou exploataci. Dodavané néhradni dily mohou uspokojit v 
hrubych rysech poZadavky kubanské strany do roku 1962 αὖ 1963. NevyreSena 
zistava otazka dodavky ndhradnich dili potinaje léty 1962 - 1963, kdy bude nutno 
obstarat nahradni dily pro zaji8téni stfednich a generalnich oprav. Vzhledem ke 
skutetnosti, Ze dodavana specidlni technika se v Ceskoslovensku ani v Sovétském 
svazu nevyrabi jiz nékolik let, bylo by moZno uspokojit kubanské pozadavky na 
dodavky dal8ich nahradnich dili po této dobé pouze zcasti v pripadé, Ze by byly k 
disposici ndhradni dily ze skladi ministerstva ndrodni obrany. Ὁ vyrobé 
poZadovanych ndhradnich dili v dobé po roce 1962 a 1963 nelze uva%ovat z toho 
divodu, Ze vyrobni néfadi a ptipravky ve vét3iné ptipadi nejsou na zdvodech jiz k 
disposici. Na tento problém bude nutno kubanskou stranu otev¥ené upozornit s tim, Ze 
ceskoslovenska strana bude moci posoudit moznost dodavek nahradnich dilt ptipad 
od pfipadu a Ze kubanska strana bude patrné nucena si ndhradni dily pro opravu 
dodané specialni techniky obstarat rozebranim Asti dodané specialni techniky. 


S otazkou ndhradnich dili je uzce svazin rovnézZ problém prvadéni oprav 
dodané vojenské techniky na Kubé Κα  zaji8téni béZnych oprav  nabidne 
Ceskoslovensko dodat pojizdné dilny. Nebude véak mozno zajistit provadéni 
sttednich a generdlnich oprav ve stélych opravarenskych dilndch na Kubé vzhledem Κα 
tomu, Ze ani Seskoslovenska, ani sovétské strana nebude schopna zajistit potiebné 
strojni vybaveni uvedenych opravarenskych zavodi. V krajnim pfipadé bylo by 
mozno uvazovat pouze o provadéni stednich a generdlnich oprav dodané specialni 
techniky v ceskoslovenskych opravarenskych zavodech, p¥i €emz se predpoklada, ze 
k uskutetnéni téchto oprav by mohlo dojit pouze v piipadé, Ze budou k disposici 
potfebné nahradni dily. 


S ohledem na mimofadnou situaci na Kubé bude na ZAdost: sovétské strany 
uskutecnéna prvni zasilka specidlnich material jesté pied podepsénim dohody mezi 
Ceskoslovenskem a Kubou. V této zasilce, jejiz hodnota predstavuje cca 50 mil. Kés 
CIF, bude 10.000 kus 9 mm samopali és., 500 kus lehkych a 250 téZkych 
kulometi, 100.000 ruénich grandté a 40 mil. ndbojé. K fadnému zZajisténi této zasilky 
je tfeba pfedem vyslat na Kubu deskoslovenské specialisty, kteti by provéfili vhodné 
skladovaci prostory, zajistili provedeni dekonzervace a uloZeni materidlu. Sou¢asné 
by provedli zakladni instrukt4z o pouZiti materidlu. Naklady spojené s vyslanim téchto 
specialisth by zatim nesla Ceskoslovenska strana s tim, Ze po podepsani kontrakti 
budou naklady za specialisty vyittovany v ramci poskytované technické pomoci. 


tt 


2) Zasady pro uzavieni dohody. 


Na zakladé dohody mezi pfedstaviteli komunistickych stran Ceskoslovenské 
republiky a Svazu SSR budou dodavky specidlnich materidli uskuteénény pouze za 
1/3 jejich ceny CIF kubansky pfistav. 1/3 celkové hodnoty, tj. 288 mil. Kés, by byla 
zaplacena v letech 1960 - 1969 deseti stejnymi roénimi splatkami. Podle dohody s 
predstaviteli SSSR bude Geskoslovenské delegace prosazovat, aby platby byly 
uskutetnény ve volné sménitelné méné, coz by piedstavovalo roéné prinos 28,8 mil. 
Kés, z toho pro CSR 19 mil. Késa pro SSSR 9,8 mil. Kés. V ptipadé, Ze by kubanska 
strana odmitala placeni ve volnych ménach, bylo dohodnuto, Ze mize byt pristoupeno 
na rizné kombinace placeni ve volnych méndch a ve zboZi véetné placeni pouze 
kubanskym zbozim. Pokud jde o materialy civilniho charakteru, bude éeskoslovenska 
delegace prosazovat maximalné pétilety uvér pti plné hodnoté uhrady dodavek, pfi 
cemz by rotni splatky ¢eskoslovenského podilu byly cca 1,3 mil. Kés. 
Ceskoslovenska delegace bude pozadovat stejny zpisob placeni jako u specidinich 
materiald. 


Pokud jde o zaruku za poskytnuty ἀντ, bude poZadovana bankovni garancie 
Narodni banky Kuby. Uvér bude poskytnut na 2% roéni rok. 


Pokud by bylo nutno piistoupit na zasady placeni kubanskym zbozim, bude 
ceskoslovenska delegace prosazovat, aby ji byly zajistény pti nakupech kubdénského 
zbozi maximalni vyhody a stanoven vhodny sortiment kubanského zbo%i. 


Ν᾽ souvislosti s doddvkami specidlnich materidli bude poskytnuta Kubé 
technické pomoc, a to jak vyukou specialisti v Ceskoslovensku, tak i vysilanim 
ceskoslovenskych specialisth na Kubu. Ceskoslovenska delegace bude prosazovat, 
aby maximum technické pomoci bylo uskuteénéno v Ceskoslovensku a pouze 
nezbytny rozsah na Kubé. 


Ceskoslovenska delegace by méla. byt zmocnéna poskytnout maximdlné 
osmilety uvér na uskutetnéni technické pomoci v Ceskoslovensku. Za poskytovani 
technické pomoci na Kubé bude poZadovana thrada za hotové. 


S uskuteénénim dodavek éeskoslovenska strany musi rovn&% Zajistit dodavky 
pottebne technické dokumentace, pri éemzZ bude prosazovat, aby ji odebrala kubanska 
strana v anglickém jazyce, protoze v Ceskoslovensku neni moznost zajistit pfeklad do 
Spanél3tiny. Preklad z angliétiny do SpanélStiny by si provedla kubanska strana sama. 


Na zakladé dohody piedstavitelé komunistickych  stran CSR a SSSR 
projednala Ceskoslovenska delegace se sovétskou delegaci rovnézZ otazku pomoci 
Sovétského svazu Ceskoslovensku v uskutediiovani dodavek specidlnich materialt na 
Kubu. 


S vladou SSSR bude sjednana pfislu’nd dohoda, ve které budou zakotveny 
povinnosti Sovétského svazu vidi Ceskoslovensku jakoZto nositeli ve8kerych zavazki 
vaci vlddé republiky Kuby za podminek, které budou sjednany mezi delegacemi 
Ceskoslovenska a Kuby. 


V souvislosti s poskytnutim technické pomoci Kubé zabezpeti i sovétska 
strana Ceskoslovensku technickou pomoc, a to jak vysilanim sovétskych specialisti 
prostfednictvim ¢eskoslovenskych organizaci na Kubu, tak i vysilanim sovétskych 
specialisth do Ceskoslovenska a poskytnutim materidlové pomoci. Otazka materidlové 
pomoci nebyla dosud piné dohodnuta pokud jde o materidlovou pomoc, nebot sovétsti 


predstavitelé zastavaji nazor, aby specialni material, ktery nema Ceskoslovensko pro 
vyuku k dispozici, byl zakoupen v Sovétském svazu, pti éem% Seskoslovenské 
delegace je toho nazoru, aby tento material ji byl sovétskou stranou zapuyjéen. 
Sovétska delegace vyjadiila rovnéz svij souhlas s tint; Zé pokud by Ceskoslovensko 
poskytlo technickou pomoc za tvérovych podminek, prizptsobila by obdobné 
platebni podminky za tuto pomoc vidi CSR. Za tim tiéelem obé strany jeSté projednaji 
podrobnéji rozsah technické pomoci Sovétského svazu. 


Technické dokumentace, kterd musi byt dodana na Kbu se specidlnim 
materialem, bude zaji8téna i pro sovétské materidly éeskoslovenskou  stranou. 
Sovétska delegace odiivodnila své stanovisko tim, Ze nema mozZnost zajistit pfeklad 
této dokumentace do anglického jazyka. ΡῊ tom zddraznila, Ze jiZ pti dodavkach 
specialnich materidli do Egypta a Indonésie bylo pouzito stejné praktiky, pti éemz 
pottebna dokumentace v rustiné byla jiz ceskoslovenskym organizacim dodana a 
Sovétsky svaz by ptedal pouze dopliiky a zmény této dokumentace, pfipadné tu, 
kterou Ceskoslovensku jesté nepfedal. Sovétské strana sezavazuje zaplatit 
Ceskoslovensku veskeré naklady, které bude mit v souvislosti s preklady a pofizenim 
dokumentace pro kubanskou stranu. Zaji§téni tohoto pozedavku, jak jiz vyplynulo ze 
zkuSenosti z diivéjsich akci, ptedstavuje naroény a pracny ukol. Znamena, Ze musi byt 
piekontrolovana veSkera dokumentace, ktera je v Ceskoslovensku pro sovétsky 
material k disposici, provedeny v ni opravy podle zmén, které nastaly, musi byt 
doplnéna, veSkeré tyto zmény musi byt prelozeny do angliétiny a dokumentace 
prepsana do anglittiny. Rozsah této dokumentace piedstavuje cca 1.000 knih a brozur 
(300.000 stran). Ke splnéni tohoto ukolu bude tieba zajistit potiebny poéet 
prekladateld a pisafek. 

Pri zajiténi dopravy byla projednana otazka pojistén{, pti CemzZ sovétska 
strana nebude provadét pojisténi proti vdleénym risikim proto, aby jednotlivé 
dodavky a dopravni cesty byly maximdlné utajeny. Ve svém disledku to znamena, Ze 
ceskoslovenska delegace musi prosadit, Ze v pripadé, Ze by doSlo v prabéhu transportu 
ke zni¢eni material jinym zpisobem nezZ jak je kryt podle normalni pojistky, bude 
kubanska strana povinna splnit své zavazkcy, aniz by dostala prisluSny material. 


Pri jednani se sovétskou delegaci bylo rovnéz dosazeno dohody v tom sméru, 
ze v ptipadé, jestlize by nebyly splnény platebni zavazky kubanské Strany vici 
Ceskoslovensku, poskytne Sovétsky svaz Ceskoslovensku thradu dal&ich 15 %, takZe 
by uhrada SSSR Cinila celkem 30 %, a to z hodnoty dodavek feo éeskoslovenska 
hranice. Tato thrada by byla zaplacena v éeskoslovensko-sovétském clearingu. 


Mezi Ceskoslovenskou a sovétskou stranou bylo dosazeno dohody v tom, Ze 
sovétska strana v rozsahu svého podilu ponese v&echna risika vyplyvajici z 
ptipadncho neplnéni platebnich zavazka kubanskou stranou. 


Vzhledem k tomu, Ze je v podstaté dodavan materiél druhé kategorie, bude 
ceskoslovenskou delegaci odmitnut jakykoliv poZadavek na poskytnuti zaruk na 
.dodavany material. 


Pri jednani sovétska delegace odmitla, aby se spolu s Seskoslovenskou 
delegaci jednani na Kubé ztéastnil pfedstavitel sovétské strany a nedoporutéila, aby 
ceskoslovenska delegace vchazela v jakykoliv styk s pfedstaviteli SSSR na Kubé. 
Sovétska delegace rovnéz odmitla, aby potiebni éeskoslovensti specialisté byli 
dopraveni na Kubu prvnim sovétskym transportem specialniho materidlu. Tim vznika 


otazka, jak nejvhodnéji provést dopravu celkem poéetné éeskoslovenské delegace, 
nebot’ pro zajiSténi uskladnéni, p¥evzeti, dekonzervace a konzervace prvni zasilky 
bude zapotfebi, aby pied ptichodem zasilky bylo na Kubé cca 12 éeskoslovenskych 
vojenskych odborniki, kteri spolu se Cleny delegace budou pfedstavovat skupinu 25 
lidi. Je ziejmé, Ze takovy potet vzbudi znaénou pozornost vefejnosti. Bylo by proto 
treba uvazit otazku dopravy, a to aby doprava byla provedena po menSich skupinach 


riznymi trasami, nebo zvazit moZnost uskuteénit dopravu éeskoslovenskym letounem 
I-18. 


Pokud jde o samotné jednani, bude delegace vedena s. F. Krajéirem a jeho 
alternat s pravem podpisu s. Mare, ἔβ 116] MZO-HTS. 


C. j. 5155/60 Sv/Je Ptisné tang | 
Usneseni 
99. schiize politického byra UV KSC ze ἀπε 17. 5. 1960 
k bodu: 28) Dodavky specidinich materialti kubanské revoluéni vladé (s. F. Krajéir) 
Usneseno: 
Politické byro UV KSC 
I. Bere na védomi predlozenou zpravu. 


II. Souhlasi 


1. s tim, aby vldda Ceskoslovenské republiky byla smluvni stranou pri jednani 


᾿ 0 dodavkach specidlnich a nékterych civilnich material revoluéni viad& Kuby véetné 


dodavek z SSSR, 


2. 5. tim, aby prvni zasilka specidlni techniky se uskuteénila s ohledem na 
mimofadnou situaci Kuby bez smluvniho dokumentu s kubanskou stranou, 


3. 5. poskytnutim nejvySe osmiletého uvéru pti 2 % wroku na vycvik 
kubanskych specialisth v.CSR az do vySe 50 mil. Kés, splatného v letech 1960 az 
1967, jakoZ i 5 uskuteénénim technické pomoci vycvikem na Kubé v nejnutnéjsim 
rozsahu proti placeni v hotovosti, 


4. s uzavienim nasledujicich dokumenti mezi vladou Ceskoslovenské 
republiky a revoluéni vlddou Kuby: 


a) Dohody v dodavkach specidlnich materiali v celkové hodnoté do 
cca 886 mil. Kés CIF kubansky pristav véetné podilu SSSR (SSSR 297 mil. Kés, CSR 
569 mil. K&s). Z této ceny zaplati kubaénska revoluéni vlddy 1/3 ceny CIF kubansky 
piistav, tj. cca 288 mil. Kés, ptic¢emZ 2/3 ceny materidli budou poskytnuty darem 
vladé republiky Kuby. 


Placeni 1/3 ceny bude provedeno ve volnych devizach nebo kubanskym zbozim deseti 
stejnymi rotnimi splatkami podinaje rokem 1960, ptipadné 1961 pti 2 % uroku. 


Do Dohody budou zahrnuty dodavky nékterych materidlii civilniho charaktera 
Ceskoslovenského pivodu v hodnoté cca 7,9 mil. Kés a sovétského pitvodu v hodnoté 
32,4 mil. Kés, 


Ὁ) Protokolu o poskytnuti technické pomoci pti vycviku kubanskych 
_ vojenskych odbornikt organizovanim kursti v CSR a na Kubé, 


c) Dohody na dodavky zafizeni pro vyobu 7,62 mm samonabijeci 
pusky vz. 52 a 9 mm samopalu vz. 23/25, jakoZ i pfislu&né munice véetné poskytnuti 
licenéni dokumentace, technické pomoci spojené s vybudovanim zavodu s 
poskytnutim pétiletého tvéru s 2% tirokem roéné, splatného v letech 1961 - 1965 δ 
do vySe 20 mil. Kés, 


5. 5 poskytnutim uvéru do vyse 30 mil. Kés na dodavky civilnich letadel a 
sportovnich zbrani éeskoslovenského piivodu, ktery by byl splacen péti splatkami v 
letech 1961 - 1965 pii 2% uroku, jakoz i s dodavkami nékterych sovétskych materiali 
civilniho charakteru za stejnych podminek, 


6. se ztizenim funkce obchodniho piidélence pro véci technické a odborného 
utednika pti obchodnim oddéleni éeskoslovenského velvyslanectvi na Kubé, 


7. se zvySenim stavu pracovniki MZO-hlavni technické spravy a zmocnuje 5. 
O. Simanka na πάντῃ 5. F. KrajCira provést ptislusna opatieni. 


I. Uklada 
1. 5. F. Krajéirovi 


a) uzavrit jménem éeskoslovenské vlddy s vladou SSSR Dohodu ὁ 
dodavkach specidlnich materidli z SSSR na Kubu v celkové hodnoté do castky cca 
297 mil. Kés, a to za stejnych podminek, za nichZ bude uzavéena dohoda mezi CSR a 
Kubou s tim, Ze bude 


- uhrazeno viadou SSSR 35 % hodnoty éeskoslovenskych material 
dodavanych na Kubu v ceskoslovensko-sovétském clearingu v terminech, které budou 
shodné se splatkami podle dohody mezi vl4dou CSR a Kuby, 


- vlada SSSR uhrazovat νἱάδέ CSR v ramci éeskoslovensko- 
sovétskeho clearingu dalSich 15 % ze zbyvajici neuhrazené hodnoty dodavaného 
ceskoslovenského materidlu v cenach ἴσο éeskoslovenské hranice v piipadé, Ze vldda 
republiky Kuby nedostoji svym z4vazkim, 


Ὁ) v dohodach s SSSR sjednat, aby dopravu specidlnich materiali 
éeskoslovenského ptivodu provedl od éeskoslovenskych hranice a% do kubanskych 
pristavi Sovétsky svaz na viastni naklad, 


2. 5. B. Lomskému 


a) zajistit poZadavky ministra zahraniéniho obchodu na dodani prvni 
zasilky tak, aby tato zasilka byla nejpozdéji do 21. kvétna 1960 ve stanici Ciern n/T., 


Ὁ) zajistit dodavky specidlnich material pro Kubu podle dohod 
podepsanych mezi vlddou CSR a Kuby, 


C) Zajistit podle pozadavki ministra zahraniéniho obchodu poskytnuti 
technické pomoci, a to jak v CSR, tak i na Kubé, 


3. s. J. Durigovi 


a) provést ve spolupraci se 5. F. Krajéirem a 5. O. Simtinkem potfebna 
tivérova opatieni pokud vyplynou z tohoto usneseni, 


4. 5, K. Polaékovi zabezpetit podle poZadavki ministra zahraniéniho obchodu 
dodavky investiénich zafizeni pro vystavbu zbrojniho a muniéniho zavodu na Kubé v 
souladu s dohodou mezi vlddou CSR a Kuby. 


IV. Jmenuje vladni delegaci ve slozeni 
vedouci delegace 8. F. Krajéir, ministr zahraniéniho obchodu 


alternat vedouciho 5 pravem podpisu pfislu’nych dohod 5. F. Mare&, feditel MZO- 
HTS 


élenove delegace: s. J. Knytl, pracovnik MZO-HTS 
5. K. Cerny, pracovnik MZO-HTS 
s. A. Novotny, pracovnik MZO-HTS 
s. plk. Srovnal V., pracovnik MNO 


V. Zmochuje s. F. Krajéira ἃ 5. F. MareSe podepsat dokumenty uvedené v bodech II a 
ΠΙῚ tohoto usneseni, jakoz i uréit dal8i experty v dohodé se s. B. Lomskym ἃ 5. K. 
Pola¢kem pro jednani na Kubu. 


Provede: 5. F. Krajéir 
s. B. Lomsky 
s. J. Durig 
s. K. Polaéek!? 
Na védomi: 5. V. Siroky!* 
5. O. Simtinek 
s. L. Jankovcova 
s. V. David 


AMZV, Havana, PZ, 1960. 


TRANSLATION FOLLOWS 


Central State Archive, Archive of the Central Committee of the Communist 
Party of Czechoslovakia, fund 02-2, Politburo of the Central Committee of the 
Communist Party of Czechoslovakia, 1958-1962, Vol. 259 and 343, point 29, 
page 19. 


POLITBURO OF THE CENTRAL COMMITTEE OF THE COMMUNIST PARTY 
OF CZECHOSLOVAKIA 
STRICTLY CONFIDENTIAL! 
5155/14 
Point: Supplies of special material to the Cuban revolutionary government. 
Enclosure I 
Proposed resolution 
Enclosure III 
Report 
PLEASE RETURN IMMEDIATELY FOLLOWING DISCUSSIONS! 
Presented by: Comrade F. Krajéir 
16.5.1960 
Number of pages: 15 


It is necessary to return these materials to the Technical Division of the Central 
Committee of the Communist Party of Czechoslovakia within one month at the latest. 


Enclosure III 
| Report 
On supplying special materials from Czechoslovakia to Cuba. 


During his visit to Czechoslovakia in April 1960, Comrade Blas Roca, the 
General Secretary of the People’s Socialist Party of Cuba requested the supply of 
needed equipment and military technology to the Cuban revolutionary government. 
At the end of April this request was extended to include further technical goods, and 
presented in Prague by a representative of the Cuban government, Captain Pina. In 
addition to the supply of special technology, Czechoslovakia was asked to provide 


technical assistance during the training and preparation of cadres from the Cuban 


armed forces. The Czechoslovak side promised full support and gave its assurance 
that it will try to meet the stated requests. 


The possibility of supplying Cuba with special technology as well as providing 
technical assistance was consulted with the Soviet Union a number of times, the most 
recent being in March 1960. The Soviet government adopted a positive viewpoint on 
the matter of supplying specialized technology, and with the purpose of agreeing 
upon a joint course of action sent to Prague in April and May 1960 General 
Sidorovich, who discussed these matters with the General Secretary of the Central 
Committee of the Communist Party of Czechoslovakia and the President of the 
republic, Comrade A. Novotny, and the Deputy Chairman of the Government and 


Chairman of the State Planning Commission, Comrade O. Simink. 


On May 11-14", 1960, closing discussions were held in Prague between the 
Soviet delegation led by Comrade General Sidorovich, and the Czechoslovak side 
which was led by the Director of the main Technical Department of the Ministry of 
International Trade, Comrade FrantiSek Mare’.'* The consequences of the policy to 
supply specialized technology and offer technical assistance to the Cuban 


revolutionary government were discussed at these meetings: 


1. The extent of the supplies: . 
The supplies of specialized technology from Czechoslovakia and the Soviet Union — 
cover practically all of the Cuban side’s requests. 


However, due to a shortage of the requested types, it will not be possible to 
supply Cuba with the following: 13 airplanes (model Avia-14), 24 rocket-launchers 
(model RM-130), and 4 radio satellites with a range of 250 Km. In part, it will be 


12 Director of the Technical Department, Ministry of International Trade, Frantisek Mare& became the head 
of Omnipol at the end of the 1950s. His arrival ended a series of scandals (the incapability of the former 
Director, Antonin Podzimka, conflicts with the general staff of the Ministry of National Defense, with 
Minister of the Interior Rudolf Barak, the leak of information regarding a contract with Egypt, and . 
especially the detainment of the Czechoslovak vessel Lidice that contained arms for Algerian rebel 
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possible to satisfy a request for the supply of 7.62mm bullets for fully automatic gun type 
52, and light machine-gun type 52.9mm cartridges for guns type 23/25, and airplanes L- 
60 in a joint version. The total of unfulfilled Cuban requests numbers about 150 million 
Kés. 


Of the entire value of requests presented by the Cuban side that reach about 1.016 
million Kés, Czechoslovakia and the Soviet Union can together supply special 
technology with a value of about 866 million Kés, and materials of a civilian character 
valued at 40 million Kés (costs at regular rates on other capitalist markets) according to 
CIF values. Of this, the Czechoslovak share of special technical supplies will number 
569 million Kés (or 66%) and 7.9 million Kés (or 20% in civilian technology), whereas 
the Soviet share will reach 297 million K&s (or 34%) in specialized technology, and 32.4 


million Kés (or 80%) in civilian materials. 


According to the agreement with the Soviet representatives, Czechoslovakia will 
get 1/31d of. the CIF price for the specialized technology from Cuba, so about 190 million 
Kés, and from the Soviet Union 15% of the transport costs, so about 77 million Kés. 
Thus against the calculated cost of the specialized technology at 569 million Kés under 
the conditions of CIF, the Cubans will in total give the Czechoslovak Socialist Republic 
about 267 million Kés, or about 47% of the regular rates of specialized technology. At 
the same time, Czechoslovakia will save on the naval transportation costs, which the 


Soviets will provide free of charge at about 35 million Kés. 


When compared with the regular rates in capitalist markets the final settlement 
does present a difference of about 267 million Kés, yet this is not comparable because it 
concerns technology which is not usable in Czechoslovakia, and at the same time 
unsellable on other capitalist markets. All of the specialized technology being considered 
for export to Cuba comes from a surplus of supplies at the Ministry of National Defense. 


mutineers) that had accompanied the Technical Department’s work. After a certain time FrantiSek Mare’ 
was succeeded by Frantisek Langer, another long-time boss of the Technical Department. 


The question of the required amount of ammunition will apparently be one of the 
basic questions dealt with in the negotiations with the Cuban side. It is not possible to 
fully cover the Cuban side’s requests for 7.62mm and 9mm ammunition from the 
Ministry’s supplies, and the remainder would have to be manufactured. If the Cuban 
needs are to be covered with at least 10 caliber shots for fully automatic guns, light 
machine-guns and guns, it would be necessary to manufacture another 116 million 
7.62mm cartridges, and 150 million 9mm cartridges in Czechoslovakia. The costs of 
producing ammunition in this amount would be about 130 million K&s at going rates. In 
contrast, the Czechoslovak side would get a total of 47 million Kés in reimbursement 
from Cuba and the Soviet Union, though the export value of this ammunition would be - 
100 million Kés according to CIF export rates. This means that the manufacture of such 
an amount of ammunition would be particularly unbeneficial for Czechoslovakia since it 
would mean a loss of 53 million Kés in the export cost, not to mention that foreign 
currency expenses would not be covered in the settlement. Therefore, during 
negotiations the Czechoslovak side is thinking to alert the Cuban side to the fact that it 
will not be possible to secure ammunition supplies in a larger quantity than is proposed, 
and to make them aware of the need to construct a munitions works quickly—something 
the main Technical Department at the Ministry of International Trade is currently 
discussing. At the same time the Czechoslovak side will warn the Cuban representatives 
of the serious problems that would result from storing such a large quantity of 
ammunition. In the event that the Czechoslovak side should fail to convince the Cuban 
side of the advantageous proposed solution, it would then be necessary to solve the 
problem of manufacturing the higher number of ammunition, and therefore also how to 


decrease the losses that the manufacture of ammunition would bring for Czechoslovakia. 


A reoccurring problem, though not as economically burdensome, is the supply of 
telephone switchboards TU-30 (10 pieces) and TU-20 (200 pieces), which are not 
possible to get from the Ministry of National Defense’s supplies at the current time, and 


which it would also be necessary to manufacture. 
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During the negotiations it will also be necessary to alert the Cuban side to the fact 
that the majority of the special technical supplies are of a second category, which either 
means that they were in storage or are used. For this reason it was decided upon with the 
Soviet representatives that materials of the second category will be sold at 10% less than 


those of the first category. 


The possibility of also supplying spare parts in a 3-year joint venture along with 
most of the technical supplies is also being considered. Such a supply of spare parts 
could in a rough outline satisfy the Cuban side’s requests until 1962 or 1963. The 
question of spare parts for the years 1962-1963 remains unsolved, during which time it 
will be necessary to acquire spare parts to secure medium and general repairs. 
Considering the fact that the specialized technical supplies have not-been manufactured in 
either Czechoslovakia nor the Soviet Union for several years now, it would only be 
possible to partly satisfy the Cuban requests for spare parts after this time if they would 
be available in storage at the Ministry of National Defense. It is not possible to consider 
the manufacture of spare parts after 1962 and 1963 for the simple reason that in most 
cases the required tools and materials are no longer available in the factories. It will be 
necessary to warn the Cuban side of this problem, adding that the Czechoslovak side will 
be able to judge the possibility of supplying spare parts on a case by case basis, and that 
the Cuban side will apparently be forced to acquire spare parts for repairs from a part of 
the supplied special technology. 


Closely tied to the question of spare parts is also the problem of undertaking 
repairs of the military technology supplied to Cuba. Czechoslovakia will offer to supply 
mobile repair shops to secure normal repairs. However, it will not be possible to arrange 
for medium and general repairs in permanent repair shops in Cuba considering the fact 
that neither the Czechoslovak side nor the Soviet side will be capable of securing the 
needed machines for such a factory. As an alternative in some cases, it would be possible 
to consider medium and general repairs on the supplied special technology in 
Czechoslovak repair factories, and this based on the assumption that the required spare 


parts will be available. 


Considering the unique situation in Cuba, and at the request of the Soviet side, the 
first shipment of specialized materials will be sent prior to signing the contract between 
Czechoslovakia and Cuba. This shipment, valued at about 50 million Kés CIF, will 
include 10 000 Czechoslovak 9mm guns, 500 light and 250 heavy machine guns, 100 000 
hand grenades and 40 million cartridges. As part of arranging this shipment it is first 
necessary to send Czechoslovak specialists to Cuba to have them check upon the storage 
spaces, as well as secure the preservation and storage of the materials. At the same time 
they would offer a basic lesson on how to use the materials. For the time being the 
Czechoslovak side would cover the expenses of sending these specialists to Cuba, and 


once the contract is signed these expenses would be charged within the framework of 


providing technical assistance. 


2. Principles on which to close the agreement 


On the basis of an agreement between representatives of the communist parties of the 
Czechoslovak Republic and the Soviet Union the supply of specialized materials to Cuba 
will be realized for only 1/3" of their CIF price. 1/3" of the entire value, thus 288 
million Kés would be paid in the years 1960-1969 in ten equal annual installments. 
According to the agreement made with the representatives from the Soviet Union, the 
Czechoslovak delegation will press for these payments to be made in a foreign currency, 
which would yield 28.8 million Kés annually, and of those 19 million Kés would go to 
the Czechoslovak Socialist Republic and 9.8 million Kés to the Soviet Union. In the 
event that the Cuban side would refuse to pay in foreign currency it was agreed upon that 
a combination of payments can be accepted, such as: payment in a foreign currency and 
in goods, including payment in the form of Cuban goods only. Regarding materials of a 
civilian character, the Czechoslovak delegation will push for a maximum 5-year credit at 
the full value of goods supplied, which would make the Czechoslovak share of payments 
about 1.3 million Kés. The Czechoslovak delegation will request the same method of 


payment as with the special materials. 


As far as the guarantee on the extended credit, a bank guarantee will be requested 


from the National Bank of Cuba. The credit will be granted at 2% annual interest. 


If it were necessary to accept payment in the form of Cuban goods, the 
Czechoslovak delegation will insist that maximum advantages be provided during the 


purchase of Cuban goods, and that a suitable sortiment of Cuban goods be presented. 


In relation to supplies of specialized materials Cuba will be given technical aid, 
both in the form of training specialists in Czechoslovakia, and in sending Czechoslovak 
specialists to Cuba. The Czechoslovak delegation will also press for the maximum 


technical assistance to be provided in Czechoslovakia, and only the essential bit in Cuba. 


The Czechoslovak delegation should be authorized to provide a maximum 8-year 
credit for implementing the technical assistance in Czechoslovakia. A cash settlement 


will be requested for providing technical assistance in Cuba. 


When realizing the supplies the Czechoslovak side must also arrange for the 
necessary technical documentation, and it will press the Cuban side to accept these in 
English because in Czechoslovakia there is no opportunity to arrange for a translation 


into Spanish. The Cuban side would arrange for the translation from English to Spanish 
on its own. 


On the basis of the agreement between representatives of the communist parties of 
the Czechoslovak Socialist Republic and the Union of Soviet Socialist Republics, the 
Czechoslovak delegation also discussed with the Soviet delegation the question of the 


Soviet Union assisting Czechoslovakia in realizing the supply of special materials to 
Cuba. | | 


There will be an authorized agreement negotiated with the Soviet government, in 
which the responsibilities of the Soviet Union to Czechoslovakia will be anchored— 


Czechoslovakia being the carrier of all ties with the government of the Cuban republic, 


under conditions that will be negotiated between the Czechoslovak and Cuban 


delegations. 


In relation to providing technical assistance to Cuba, the Soviet side will also 
secure technical assistance to Czechoslovakia both by sending Soviet specialists to Cuba 
through Czechoslovak channels, and by sending Soviet specialists to Czechoslovakia and 
granting material assistance. The question of material aid has not yet been fully agreed 
upon, for the Soviet representatives are of the opinion that the special materials which 
Czechoslovakia does not have on hand for training be bought in the Soviet Union, while 
the Czechoslovak delegation is of the opinion that the Soviet side should lend these 
materials. The Soviet delegation also agreed that if Czechoslovakia would provide 
technical aid under conditions of credit, it would adjust the payment conditions of the 
Czechoslovak Socialist Republic for these same services. To this end, both sides will still 


discuss the details of technical assistance to be given by the Soviet Union. 


The Czechoslovak side will secure the technical documentation that must be sent 
to Cuba with the special materials, and do the same for the Soviet materials. The Soviet 
delegation reasoned its position by saying that it does not have the opportunity to secure a 
translation of this documentation into the English language. At the same time it 
emphasized that with the supply of special materials to Egypt and Indonesia the same 
practice was utilized, with the Czechoslovak organizations being given the required 
documentation in Russian, and with the Soviet Union passing on only additions and 
changes to the documentation. The Soviet side binds itself to paying Czechoslovakia all 
the expenses related to the translation and preparation of the documentation for the 
Cuban side. As has already been proven in earlier operations, securing this request 
presents a difficult and laborious task. It means that all the documentation available in 
Czechoslovakia and related to the Soviet materials has to be looked over, corrections 

“must be made according to the changes that have occurred, additions must be made, all of 
these changes must be translated into English and the documentation re-written in 


English. The extent of this material is about 1000 books and brochures (300 000 pages). 


It will be necessary to secure the required number of translators and clerks to fulfill this 
task. 


In relation to arranging the transport of goods, the question of insurance was 
discussed and in an effort to keep the individual shipments and routes secret, the Soviet 
side will not insure the goods against war risks. The consequence is that the 
Czechoslovak delegation must ensure that in the event the materials would be damaged 
during the transport to a larger extent than is covered under regular insurance, the Cuban 


side will still be obliged to fulfill its responsibilities, even without receiving the materials. 


During the discussions with the Soviet delegation an agreement was also attained 
stipulating that should the Cuban side fail to fulfill its payment obligations to 
Czechoslovakia, the Soviet Union will reimburse Czechoslovakia another 15%, so that 
reimbursements from the Union of Soviet Socialist Republics would total 30%, and this 
from the value of supplies delivered to the Czechoslovak border for export. This 


reimbursement would be paid through existing Czechoslovak-Soviet accounts. 


The Czechoslovak and Soviet sides reached an agreement in that as part of its 
share, the Soviet side will carry all risks ensuing from the possible failure of the Cuban 
side to fulfill payments. 


Considering that practically all of the supplied materials are of a second category, 
the Czechoslovak delegation will refuse any requests to provide a guarantee on the 
supplied goods. 


During the discussions the Soviet side stated refusal with having a representative 
of the Soviet side join the Czechoslovak delegation for negotiations in Cuba and did not 
recommend the Czechoslovak delegation to come into contact with representatives of the 
USSR in Cuba. The Soviet delegation also refused to have the needed Czechoslovak 
specialists be transported to Cuba with the first Soviet shipment of special materials. 


Thus there is a question of how to best undertake the transport of the rather numerous 
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Czechoslovak delegation. For to secure the storage, transfer and conservation of the first 
shipment it will be necessary to have about 12 Czechoslovak military experts in Cuba 
beforehand, who together with the members. of the delegation will comprise a group of 25 
people. It is probable that such a number will draw the attention of the public. 

Therefore, it will be necessary to weigh the question of transportation so that the 
shipments are conducted on a smaller scale and by way of various routes, or consider 


realizing the shipment with Czechoslovak airplanes of model I1-18. 


As for the actual negotiations, the delegation will be led by F. Krajcir and his 
alternate who also has signing authority, Comrade Mare, the Director of the Ministry of 
International Trade’s Technical Department. 


